Estimator Training Check list
(Complete each item, where signature requested have Sales Manager or Experienced Estimator sign the blank)

1. Read Entire Manual 

2. Reread/study first section, take and pass ‘Step by Step Procedure’ test.

[bookmark: _GoBack]Signature ______________________________________
Date _____________________________

3. Reread/study second section, take and pass at least one ‘TOM Speed’ test
Signature ______________________________________
Date _____________________________

4. Reread/study third section, take and pass the ‘Table of Measurements Picture’ test and the ‘Carton Estimating’ test.
Signature ______________________________________
Date _____________________________

5. Contact Sales Manager or Experienced Estimator, schedule and complete one off-site estimate/survey practice in actual residence.
Signature ______________________________________
Date _____________________________

6. Contact Sales Manager or Experienced Estimator, schedule and complete shadowing for a minimum of 5 local estimates, 5 instrastate estimates, and 5 interstate estimates.
Signature ______________________________________
Date _____________________________

7. Do minimum of 3 solo estimates  with phone support, must include 1 local estimate, 1 instrastate estimate, and 1 interstate estimate.
Signature ______________________________________
Date _____________________________

8. Complete minimum of 3 estimates with no phone support: including 1 local, 1 instrastate, and 1 interstate. Estimates must be within ___% of actual size and weight. Receive KMS estimator endorsement.
Signature ______________________________________
Date _____________________________
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